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ABOUT VIPIRG
Focus & Priorities
Our current priorities are
environmental sustainability, harm
reduction, and
strengthening relationships with
local indigenous nations.
Research
Community-based research (CBR)
was created as an alternative to
traditional academic research of
communities, and to promote
mutual, respectful, and empowering
partnerships between researchers
and communities with research
needs.
Released in 2005, our groundbreaking report on the ecological
footprint of plastic bags has been
cited worldwide. Our 2003 report put
cruise ships on the map as a local
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environmental issue. Our report
"Towards A Community Dental
Clinic" was the basis of the
establishment of a Community
Dental Clinic.
More recently, VIPIRG completed a
research report on the use of
ibogaine to treat opiod addictions,
food experiences of newcomer
immigrants and refugees in
Victoria, and a qualitative report
on the student housing crisis in
Victoria.
Services
VIPIRG's team of staff and
researchers are committed to
providing valuable services in the
areas of applied research,
facilitation and planning,
advocacy, and community
mobilization.
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ABOUT VIPIRG
We also offer various services
specifically to students such as a
reference library, scholarships,
monthly educational events, and
funding to attend conferences
Action
VIPIRG provided advocacy work on
the People's plan for Pandora. The
900-block of Pandora Avenue serves
as a gathering place for many streetinvolved residents of Victoria.
We also advocated to remove two
year time limits on healthcare.
More recently, we have advocated
for better wages and working
conditions for retail workers,
entrepreneurship training for
newcomers, and provided education
and advocacy focused on Tenancy
Rights.
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We continue to prioritize
translating research into action.
Collaboration
We welcome opportunities to
work with students, community
members and organizations.
We partner with local
organizations on joint funding
proposals, facilitation and
planning, project evaluations,
and needs assessments. Through
collaboration, we hope to impact
positive change using an actionoriented approach.
Want to work with us? Email
info@vipirg.ca
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ORGANIZATIONAL
STRUCTURE
VIPIRG staff, volunteers, and board
members are experienced
organizers, researchers, and
educators. VIPIRG is comprised of
both paid staff members
(permanent and student staff) and
volunteers.
VIPIRG's Board of Directors provides
oversight of VIPIRG operations,
including: developing policy, setting
organizational goals and priorities,
reviewing all funding and
collaboration proposals,hiring and
supporting staff, and assisting with
community outreach and events.

Board of Directors
Selina Beltran
Duncan Jones
Kadiatou Diallo
Negin Saadati
Audrey Wolfe
Staff
Director of Internal Affairs: Boma Brown
Research Coordinator: Anureet Lotay
Research Assistants: Kia Pazesh
Outreach Coordinator: Dakota
McGovern
Outreach Assistants: Sarah Graham,
Tariro Murwira
Practicum Student:

VIPIRG is located on unceded Coast Salish Territories, specifically of the
Lekwungen and WSÁNEĆ peoples. The term Coast Salish is used to
encompass a number of Indigenous peoples, including Esquimalt,
Hul’qumi’num, Klahoose, Lekwungen (Songhees), MALAXEt, Musqueam,
OStlq’emeylem, Pentlatch, Scia’new (Beecher Bay), Sliammon, Shishalh,
Skxwú7mesh-ulh Úxwumixw, Stó:lo, Straits, Tsleil-Waututh, T’Sou-ke,
WSÁNEĆ (Pauquachin, Tsartlip, Tsawout, Tseycum), and Xwemalhkwu.

MESSAGE FROM
OUR
CHAIRPERSON
2017/18 was an extremely busy year for all of us at VIPIRG. Our staff were
visible and active on important issues and developing new relationships with
residents and communities across Victoria. The previous thirty years of
community-based research, capacity building, and advocacy have provided us a
strong foundation. The dedication of team of staff, volunteers, and interns goes
to show the growing role that VIPIRG continues to play in promoting a vibrant,
equitable, and caring city.
In 2019, we hope to continue to expand our research and advocacy services
across the city. We are actively meeting with stakeholders to ensure that we
remain relevant and ready to serve the research and advocacy needs of
community members. I encourage you to email coord@vipirg.ca, if you would
like to discuss your needs with the VIPIRG board.
Sadly, Board Members Duncan Jones and Negin Saadati will not be returning,
after faithfully serving on the board for over three years combined. We wish
them the very best in their endeavors.
It has been my great pleasure to serve and work with the staff and board this
past year and look forward, more than ever, to another wonderful year as we
follow our mandate: "Research and action in the public interest".
- Selina Beltran
Chair, VIPIRG Board of Directors
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DIRECTOR'S
REPORT
Every year, I am humbled by the VIPIRG staff and their dedication to
research and action in the public interest.
Our research team published research on the use of ibogaine in treating
opiod addictions. On the policy front, VIPIRG joined with other local
housing advocates to effectively address major problems with student
housing in the city. Our staff continued to provide workshops in the areas
of digital entrepreneurship, personal finance, and tenancy rights. Our
annual conference featured over 300 attendees, and a keynote
conversation with Juno Award winning band, A Tribe Called Red.
We're excited for the changes and challenges in the years to come, as we
continue to provide research, education and action in the city of Victoria.
We are excited for more collaboration with local governments, community
organizations, and residents. VIPIRG's dedicated Board of Directors has
been an important part of all the work being done. I am thankful for their
support. A committed, energetic and skilled staff team inspires and
motivates me as I look towards our new year.
- Boma Brown
VIPIRG Director of Internal Affairs
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PROGRAM
HIGHLIGHTS
Research Projects, Knowledge Translation and Action
Following completion and publication of VIPIRG’s housing project study
report, we organized two successful Tenancy Rights workshops, based on
recommendations from the report, with experts in renters’ rights including
realtor name and staff from the Together Against Poverty Society, which
were attended by over 50 students. For this workshop, VIPIRG also
produced a short tenancy rights guide for students. The results of the
housing study were also disseminated during a Research Remixed event,
which included a summary of the research study and open mic
performances.
In summer of 2018, VIPIRG supervised an innovative and novel summer
research study on ibogaine and opioid dependence, which looked at the
experiences of treatment facilitators and clients and the treatment of
opioid dependence with ibogaine, a stigmatized and controversial, but
potentially life-saving treatment for some individuals. In order to engage
the community on conversations around such alternative treatments.
VIPIRG organized and hosted a discussion panel on alternative therapies
and psychoactive substances featuring speakers Andras Lenart, Adrian
Oberg, and our own board chair Selina Beltran who shared their
experiences in working with people in relation to alternative therapies in
their various occupations and advocacy work. I also spoke on the subject
in my capacity as a medical anthropologist.
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PROGRAM
HIGHLIGHTS
Research Supervision and Consultation
In the fall of 2017, I provided consultation to Victoria’s Sanctuary City lobby
group seeking to establish Victoria as a sanctuary city for refugees, precarious
immigrants, migrants, and undocumented residents. Consultation involved
attending working group sessions and providing advice regarding research and
programming on the subject. I also participated in housing and renter’s rights
and policy focus groups at City Council.
In early 2018, I supervised a practicum student from Department of Social
Justice Studies who assisted with the tenancy rights workshops and conducted
preliminary research on disabilities in higher education, under my supervision.
In addition, I also supervised research conducted by a Royal Roads student on
the experiences of police working with social media.
Conference and Publications
The 2017-2018 year saw the conceptualization and launch of VIPIRG’s first
academic journal, an open access publication meant to disseminate research
and knowledge regarding important issues on social and environmental issues
from both scholars and community members. I a;so helped organize panels for
the annual Cracks in the Concrete Conference and collaborated on VIPIRG’s
first Research Competition.
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PROGRAM
HIGHLIGHTS
In Summer 2018, we began organizing VIPIRG’s research projects and
publications from the last 3 decades and also began planning a study on
research study on sexualized violence in higher education. This project will
involve Collaborating with multiple stakeholders and assistant researchers
from Royal Roads and UVic to guide, assist with and oversee the project
and using art-based approaches in designing and disseminating project
findings.
Capacity Building
VIPIRG disbursed $ 9,181.33 in grant funding to students, community
members, and small grassroot organizations to increase their ability to
deliver programs and services addressing social issues and navigating.
We also assisted local non-profit organizations with developing project
proposals, using a rigorous community-based research approach. Finally,
we facilitated 7 workshops with the goal of empowering stakeholders in
community planning and action
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